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1. Complaints Policy
Purpose:
Trees for Dorset welcomes feedback and is committed to resolving complaints fairly and promptly.

Scope:
Applies to trustees, volunteers, partners and members of the public.

Procedure:
• Complaints acknowledged within 7 days.
• Investigation conducted by Chair or delegated trustee.
• Written response within 28 days.
• Escalation to full Board if unresolved.

Records retained under GDPR policy.


2. Conflicts of Interest Policy
Trustees must act solely in the interests of the charity.

• Annual declaration of interests required.
• Conflicts declared at meetings and recorded in minutes.
• Conflicted trustees withdraw from discussion and voting.

A Register of Interests will be maintained by the Secretary.


3. Volunteer Policy & Code of Conduct
Trees for Dorset values volunteers and provides clear role descriptions and induction.

Volunteers must:
• Follow safeguarding and health & safety procedures.
• Treat others respectfully.
• Use equipment responsibly.
• Report concerns promptly.

Breaches may result in removal from activities.


4. Health & Safety Policy
The charity is committed to ensuring a safe environment.

• Annual and event-specific risk assessments.
• First aid provision at events.
• Incident reporting system maintained.
• Trustees retain overall responsibility.


5. Financial Controls & Reserves Policy
Financial Controls:
• Two authorised signatories for payments.
• Board approval required above agreed thresholds.
• Annual independent examination of accounts.

Reserves:
• Maintain 3–6 months operating expenditure in unrestricted reserves.
• Reviewed annually during budget setting.


6. Serious Incident Reporting Policy
Serious incidents include safeguarding matters, fraud, significant financial loss, data breaches or reputational risk.

The Chair will determine if reporting to the Charity Commission is required and ensure records are retained.


7. Photography & Media Consent Policy
• Written consent required for identifiable images of children.
• Event signage will notify attendees of photography.
• Images stored securely under GDPR policy.
• Consent may be withdrawn at any time.
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